OPERATIONS MANUAL

This manual has been prepared for a Manned Free Balloon Event on June 10, 2022 through June 12, 2022 during the Hopkins County Dairy Festival in Sulphur Springs, Texas. 
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SECTION I


PURPOSE: 


No waiver is requested nor is a waiver required by 14 CFR for any mass ascension or pilot choice launches. 






















































SECTION II
RESPONSIBILITIES AND PROCEDURES:


A) DUTIES OF OPERATIONS PERSONNEL 

Event Organizer and Land Owner Relations – David & Pam Black
Balloonmeister— Bill Broker 
Balloon Operations Safety Officer — Scott Vesely
Balloon Event Coordination – Joni Broker
Meteorologist — Dale Walker, FSS

B) CERTIFICATION/AIRWORTHINESS PROCEDURES 

Balloons flown at the event must have current certificates of registration and airworthiness, or in place of the latter, an equivalent document from the Federal Aviation Administration. Chapter 3 of the competition rules covers procedures for balloons damaged or otherwise made unairworthy during the event. Throughout the event the Safety Officer or his designees; and appropriate FAA personnel will be consulted as necessary. 

C) PILOT AND AIR EVENT FLIGHT CREWMEMBERS
 
Each pilot must hold the appropriate pilot certificate (Private or Commercial) with Lighter-Than-Air Category and Free Balloon Class Rating. Each pilot must show evidence of current Flight Review (FAR 61.56) and must also show evidence of currency per FAR 61.57. Minimum hours as PIC per the organizers specified time must also be shown. 

Each pilot is responsible for the safe operation of his/her balloon at all stages of inflation, takeoff, flight, landing and all stages of deflation. The pilot must ensure that his/her crew, equipment and own levels of skill are suitable for the conditions.
 
NO SMOKING near or around balloons during all operations. 

Occupants of the balloon are restricted to the pilot and those persons designated as crew. Under the terms of the waiver, these designated crewmembers must sign a statement provided by and retained by the Pilot in Command (PIC) verifying they have been appropriately trained for their duties and have been adequately briefed on the terms and limitations of the waiver. Each event flight crewmember must attest that they have read and understand the conditions of the waiver. The Designated Crew Authorization Form can be found in the back of this manual. At the conclusion of this event, the Designated Crew Form (located at the back of this operations manual) must be returned to Joni Broker, Bill Broker or Scott Vesely.

Only registered pilots may fly in the Hopkins County Dairy Festival. 

D) PILOT/CREW BRIEFING PROCEDURES 

All pilots are required to sign a statement indicating that they have read and understand the provisions of the waiver. 

Before each flight all pilots must attend the flight briefing. 

All meteorological reports, forecasts, and other safety information are provided in good faith for the guidance of the pilots. The final fly/no fly decision is the pilots. 
 
It is the responsibility of each pilot to ensure all crew is appropriately briefed.

Text messaging will be utilized as official communications with event information, flight and briefing status and pertinent event information for pilots.






E) LETTER OF AGREEMENT 

Letter of agreement will be issued and signed as required for the specific type of event. 

F) EVENT DOCUMENTATION 

All relevant registration files, tasks data sheets, pilot registration information etc., will be maintained by the organizer at least sixty days after the event and will be made available to the FAA Monitor upon request. 



FIELD OPERATIONS MAP
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RED AREA MAP
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SECTION III
GROUND OPERATIONS

A) CLEAR AREAS 

Clear areas are established at each target site. These areas are kept clear of spectators and are usually fenced. Launch officials will police any area such as target areas to keep unauthorized persons out. In the Minimum Altitude Diagram, this is referred to as the “Target Area”.
  
B) SPECTATOR AREAS
 
The primary competitive spectator area is located at the main launch site. Traffic is controlled by local police as required. Use of existing and temporary barriers secure spectators from the briefing area and headquarters and from potential low-level flight areas surrounding goals/targets (see additional remarks under “ALTITUDES”). It should be noted that the flight of the balloon is occurring at sufficiently low speeds that people have ample opportunity of movement away from approaching balloons. 


C) CROWD CONTROL 

Crowd control will be provided by the appropriate local law enforcement agencies and officials of the balloon event under the direction of the Event Director and/or Safety Officer. 
 
NO SMOKING near or around balloons during all operations. 

D) LANDOWNER RELATIONS 

Positive landowner relations are vital to the continuance of this event. There is an ongoing effort by all involved persons to maintain good landowner relations for the event. Additionally, pilots must obtain permission for launch from private property; and minimize disturbing landowners. Landowners may request that their property be indicated on the competition map as a Prohibited Zone (PZ).  Promptly report any negative landowner relations to the Event Director and Land Owner Relations Official.
 


E) PROPANE REFUELING RULES 

1. Absolutely NO SMOKING in propane area. 

2. Have your refueling adapters hooked up prior to entering the fueling area. 
After refueling, leave the area to unhook your refueling adapters and to complete the stowage of equipment. 

3. Disarm and properly stow strikers to ensure safe refueling. 

4. All traffic will be one way in the refueling area. 

5. Only two people per balloon will be allowed in the fueling area. One of the two must be a registered pilot for that particular balloon or experienced crew person as designated by the registered pilot (i.e. crew chief) and the other must have experience refueling balloons. 

6. No persons permitted inside the balloon basket or vehicle passenger compartment during refueling. 

7. All vehicle engines must be turned off during refueling. Additionally, all cell phones, radios, tape decks, or other electronic devices must be turned off during refueling. 

8. Pickups and trailers will have the tailgate lowered during fueling. All baskets must be completely removed from enclosed spaces unless otherwise directed by refueling staff on site.

9. Nylon attire of any kind may not be worn in the fueling area. Flags must be taken down. 

10. Basket covers must be completely removed prior to refueling unless otherwise directed by onsite refueling staff.

11. Vehicles must wait in the staging area until directed to proceed to a designated filling point. 

12. No alcoholic beverages in the fueling area. Persons believed to be intoxicated will not be allowed to refuel. 

13. No propane tanks other than those properly mounted for that particular balloon system. 

14. All fueling personnel (crew) must conduct themselves in a safe and orderly manner while in the propane area.

15. Send text to 469-386-0860 to check in for fueling completion or intent not to fuel. 


Traffic Flow at The Propane Company
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SECTION IV
FLIGHT OPERATIONS
 
A) AREA OF OPERATION
 
The operations will occur in a 10 nautical mile radius of the Shannon Oaks Church of Christ located in Sulphur Springs, Texas as indicated on the official competition map (to be provided as requested). Final landings may occur beyond these boundaries, but no pilot choice take-offs or mass ascensions will exceed these boundaries. Headquarters for the event operations will be located at the Shannon Oaks Church of Christ.  Official Pilot Briefings will be at one or more of the following locations:  Shannon Oaks Church of Christ, Host Hotel, and/or launch field.


B) ALTITUDES 

There is no waiver for this event so all Part 91 regulations are in effect for this event.


C) GLOW AND TETHER OPERATIONS

DURING ALL GLOW AND TETHER OPERATIONS ALL PILOTS ARE ENCOURAGED TO USE A 2 LINE TIE-OFF TO EVERY BALLOON/BASKET.  

Only FAA licensed and Hopkins County Dairy Festival registered pilots are allowed to operate the balloon.  No Student pilots are allowed to operate the balloon at any time.

Inflation times for the glow events are set to an event schedule in coordination with other activities.  Please adhere to the direction of the event staff for these times. 

In order to provide the highest possible level of safety for spectators the scoring officials will cause scoring/measuring officials to be positioned among the spectators to allow crowds to be shifted as necessary and to provide warning regarding any markers that may be dropped in the spectator areas. 


D) WEATHER REQUIREMENTS 

Flight operations will be conducted during the period from published Sunrise to Sunset, with Visual Flight Rules (VFR) and weather conditions as specified in FAR 91.155. 

Maximum demonstrated surface winds must be 10 knots or less. 

The decision for flight is the sole responsibility of the Pilot and the decision of whether to hold a task is the sole responsibility of the Director after consultation with appropriate safety officials and the FAA Monitor (if available). 

E) COMMUNICATIONS 

Primarily by required pilot briefing, however, supplementary information will be given with aircraft radios and/or cell phones. 

F) AIR TRAFFIC NOTIFICATION 

A NOTAM will be requested from the Sulphur Springs Municipal Airport advising air traffic of numerous balloons in the Sulphur Springs, Texas area at varying altitudes from June 10, 2022 through June 12, 2022 during the three hours immediately after sunrise and three hours prior to sunset.





Sulphur Springs Airport
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HOPKINS COUNTY DAIRY FESTIVAL
DESIGNATED CREW AUTHORIZATION


PILOT NAME____________________________BALLOON N# _____________________


I hereby certify that I have been designated by the above-named pilot as a crew member for the purposes of this specific flight under the waiver and have been given appropriate training in the conduct of my duties, have been briefed and understand the limitations of the waiver under which we are operating.



NAME (PRINTED)		 SIGNATURE                   		 DATE
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
________________________ ____________________________ ________________
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